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Chair’s Report 

 

I look back at the past 12 months with a mixture of pride and quiet satisfaction at how the 

Charity has developed and grown. The past year I believe have been some of the richest 

times in our history. The introduction of a joint management model, Jen Clarke our Business 

Manager and Liz Smith our Centre Manager, have through their respective skill-sets brought 

a new vision and impetus to our life as a Charity.  

Yet, for all the success, only one thing drives the Board that the people we serve receive the 

best service, care and support possible. Therefore, I would like to thank the Trustees for 

their hard work and dedication to grow the Charity’s vision and therefore fulfil its purpose.  

“To relieve people in Whitton and the surrounding district with long term illnesses, 

disabilities or mental health problems by providing facilities to maintain and improve their 

quality of care by giving respite to their carers.”  

It is a pleasure to be part of such a group of people who have a ‘heart’ for Homelink.  

I would also like to thank the staff who dedicate themselves to the care of those who enter 

the doors of our Centre and I am always inspired by their compassion and professionalism. 

We are so fortunate to have them as part of the Homelink family, 

Also, this year under the leadership of our Centre Resource Manager Julie Petson the 

volunteer base of our charity has developed and deepened. Our work as a Charity would not 

be possible without the generous support and service of all our volunteers. Peter de Winton 

our Treasurer in a film made portraying our life here at Homelink says ‘volunteering is the 

essence of Homelink’s success and the glue that holds the whole thing together’. These 

words speak for themselves and the above sentiment is echoed by all the members of the 

Board. 

So, as you read this report I am sure that you will find the contents informative, stimulating 

and full of thankfulness for the past year in the life of Homelink. 

Revd Stephen Caple 

Chair 
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Joint Leadership Report 

As we reflect back on 2017, it has been another exciting year at Homelink bringing new 

developments and change.  The year began with a big farewell to Sue Hodder who had ably 

led the charity since it was started back in 1997 and left Homelink for a new challenge at the 

Vineyard Project in Richmond.  Her departure made way for a new style of Joint Leadership 

led by Business Manager, Jen Clarke and Liz Smith, the Nurse Centre Manager. 

New members of staff joined the team over the course of the year including Health Care 

Assistant Sue Ireland who was recruited to help support the nursing team with the growing 

and changing needs of the clients.  We also employed some additional nursing team bank 

staff to help cover sickness and leave. Finally we welcomed Kathy Skilling as a new member 

of staff in the busy office to assist with both office administration and also to take on the 

role as charity book-keeper. 

Client places were generally filled throughout the year with the capacity number of 140 

spaces being maintained each week.  As in previous years, the number of clients with a 

memory loss or dementia diagnosis increased which has been on an upward trend year-on-

year.  Because of this, activities, how we deliver our service and ratios of staff/volunteers to 

clients was carefully monitored on an ongoing basis. 

We were delighted to introduce regular music therapy for clients by partnering with local 

charity the Otakar Kraus Music Trust.  To listen to small groups of clients engaging with the 

music sessions was nothing short of wonderful.  We also made a new connection with local 

charity Dramatize who specialise in delivering drama and theatre workshop sessions – again 

something the small groups of clients really enjoyed. 

New activities were purchased for the clients and volunteers, as always, worked really hard 

to deliver a varied programme of activities each week suitable for the whole group, smaller 

groups and for some clients, on a one-to-one basis.  The creativity, enthusiasm and energy 

the volunteers brought to Homelink was priceless. Among the many highlights, the 

introduction of cookery activities, gardening activities, new quizzes, different craft activities 

and theme-based fun helped bring life and smiles to the centre each week. 

The chefs worked hard to change from a weekly menu rota to a new daily menu rota so that 

a different meal was served each day and new recipes were trialled and introduced. 

We listened to feedback in the annual volunteer and carer questionnaires and improved our 

communication with the introduction of a weekly news bulletin to ensure everyone is kept 

updated with all the developments at Homelink.   
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The PR sub-committee made up of Trustees and staff proved successful in engaging with 

some new local business partners.  We were especially thrilled to be chosen by Marks and 

Spencer in Kew to be their ‘Charity of the Year’ and absolutely over the moon to be chosen 

to be supported by the good people of Fulwell Golf Club as their supported charity for a 

second year running. 

We pulled out all the stops at Christmas and our first Homelink Carol Service was a joy held 

in St Augustine’s Church.  We were fortunate enough to be joined by the choir of the local 

primary school, Bishop Perrin who led the carols.  The children from Bishop Perrin School 

also visited the centre at other occasions throughout the year to recite their poems and 

repeat assemblies they had held at school.  It was delightful and moving seeing young and 

old together in the Homelink lounge. 

An exciting piece of work was started by the Board about extending our reach to carers.  

This project is due to be completed in 2018 and it is the aim that Homelink can offer more to 

carers by expanding our support to them in the future. 

A packed fundraising programme was delivered in 2017 and included a new Pamper Evening 

in the autumn, a swimathon and we were lucky runner in the Brighton Marathon to 

highlight just a few.  At each of these events individuals go the extra mile and it is the 

generosity of such people who give up their time to man a stall, swim lengths at lengths at 

Teddington Pool, bake cakes, sell raffle tickets, clear up stalls at the end of a busy day at a 

fair that epitomises the spirit of our organisation.  Thank you if you were someone that 

played their part in making our fundraising programme so successful. 

It is a pleasure to lead Homelink.  We laugh, we cry, it’s fun and hard work. But above all, 

leading Homelink is tremendously rewarding and it is a privilege to work along so many 

dedicated and caring people.  Thank you to all the staff, volunteers, Trustees, supporters, 

carers and of course our clients that make Homelink the special place that it is.  There are 

exciting plans in the pipeline for 2018 and we look forward to another great year working to 

help carers and clients and making a difference in our community. 

 

Jen Clarke & Liz Smith    

Joint Leadership Team 

 

 

 


